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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, April 6, 2021 

 

1. Call to Order 

Attending members at 7:10 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

John Martins (arrives after the minutes), George Seaver, Reuben Mahar (no visual), Max Johnstone (minutes). 

 

2. Minutes 

October: Jen asked for clarification on “data servers”; Reuben gave a description. Jen pointed out that the sign idea in the 

Downtown Master Plan was not her idea. 

February: Jen said that is should be corrected to say that the utilities will go “down” the roads. 

Max said the March minutes were not completed but will have them available in May. 

Bob-George motioned to approve the minutes as amended. Motion passed 5-0. 

(John Martins arrives after the motion). 

 

3. CTC (Reuben Mahar) 

Continuing from Reuben’s explanation of “data servers”, Jan asked about the potential for Waldoboro to be a data center 

that will have a rentable site for server hosting; Reuben thinks Waldoboro could be an ideal spot for a satellite spot for 

ISPs who need server hosting. Reuben noted that being geographically “central” is not important for the service if the 

service is reliable. George asked how much space is needed; Reuben said the building would need to be a standalone 

facility. Jan noted that most areas are these big-named cities, but Waldoboro could serve as a smaller operation. Bob said 

that the Sylvania site could be a potential location with the facilities that are there and can be built on a concrete slab. 

Reuben said Chapel Road is still waiting for Consolidated Communications to provide their connections so Charter can 

then install broadband for the residents. Reuben also pointed out that Max is applying ConnectME grants for Storer 

Mountain, Flanders Corner, and Finntown. Bob asked if Hoak Road can still be included in the grant; Max said that it is too 

late. Reuben then said he wants the CTC to provide a digital literacy course for residents in the future. 

 

4. Chair Report/ Branding (Jan Visser) 

George thinks the general residents should give feedback on what Waldoboro means to them; Jen thinks some people will 

give negative answers. John researched some smaller communities on what they did. John found no case studies, and 

most just gave the advice of just focusing on the audience. John said the Town should pick a realistic saying and work more 

towards it. John gave an example of Newbury Port, Massachusetts, who did an image overhaul for their area while working 

towards making the area an ideal place to live.  Bob suggested the saying “Waldoboro; We’re the Town that Works.” 

Jan asked Bob what the Select Board’s goal for this project is (attracting jobs, people, etc.); Bob said there was no goal. 

Bob said that he does not believe Waldoboro can be the next Portland, Augusta, or Rockland since there is no central spot, 

but the general area provides opportunity. George and John noted that they both moved to Waldoboro due to the natural 

beauty and the low price for properties. John thinks the Select Board needs to provide a definitive direction on this topic 

(should the brand be attracting people to live here/ work here, is it about pride in the community, etc.). John points out 

that people from out of town do not focus on slogans or brands. An example is how John only heard about the 5-masted 

schooner slogan when he joined the Committee. 

Bob mentioned that he and Ron Phillips are considering the formation of a development corporation to improve local 

businesses; George and Jen said that is how many groups in Waldoboro were made. Bob said that he and Ron are just 

starting out on it and are still working on the details. 
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5. Town Updates (Max Johnstone) 

Max is looking at amending the TIF to include the solar farm on Controversy Lane. Max said that the Maine DECD gave me 

some towns that have included solar farms in their TIFs so I can see how it has impacted the area. Max mentioned that 

there is enough room to include the solar farm in the Waldoboro TIF without removing any properties. While the town is 

obtaining revenue from the new solar farms, Bob would encourage the town to explore community solar farms. George 

wants Max to provide a map that shows where the solar farm will be. 

 

6. Sylvania  

The Town is still negotiating to ensure everything is all set before the transfer.  

George asked about the rumors where the Town will be accepting liability for the site; Bob said the agreement under 

negotiation is ensuring the Town is not held liable. 

Max thinks the town needs to investigate the potential for solar because there was the scandal back in February about 

high expenses to upgrade the substations. Max said that might be a roadblock if the substation cannot handle another 

solar farm. 

 

7. Streetlights 

Max gathered information on the annual cost. In the most recent Fiscal Year: Waldoboro spent $4,663, which is the 

equivalent to three months before Waldoboro did the conversion. Bob asked if this amount will serve the annual debt; 

Max said he is unsure since the Town refinanced the debt to have a lower interest rate. 

 

8. AD Gray 

Max said he is aware of a citizen’s petition, but it will likely be discussed in more detail at the Select Board meeting. Jan 

asked why this is happening if the Town already voted on this; Bob pointed out the November vote was non-binding. Jen 

said that the park advocates she spoke to simply don’t want the housing proposal. George asked if the two projects can 

just coexist; Max said the park coalition are the only people who say that the two can’t be together. 

Bob read the language from the petition and the explanatory note; Jen asked who is responsible for maintaining the park 

if the proposal is not including tax dollars. Max said he suggested this topic be tabled until the Select Board is given time 

to discuss it. 

Max mentioned that Volunteers of America is still in negotiations for the affordable housing proposal. Max hopes that the 

MOU will be completed by the time of the vote. George said the information needs to be publicly available because he 

has been hearing conflicting information from private residents. 

 

9. Planning Board/ Town Updates (Max Johnstone) 

Max went through the applications approved in March (Dancemaineia at 931 Winslows Mills, Vehicle service at 646 Union 

Road, and an expansion at Delano Seafood), and mentioned that 722 Atlantic Highway is applying to repurpose the 

building to expand their Newcastle business. 

George asked what happened to the Coffee Can proposal; Max said the applicants had to withdraw their project because 

it did not work with the Maine Department of Transportation’s requirements. George asked if this could have an impact 

on other Route 1 lots; Max said no since the lot with the Coffee Can is a combined lot that had multiple curb cuts. MDOT 

said that only one curb cut should be provided or to use a new curb cut on Route 32.  

Max said he is going to the Select Board for submitting a CDBG for Odd Alewives. This can result in 3 new full time jobs. 

 

10. COVID (John Martins) 

2,000 doses will have been done at the Boothbay clinic and now allow Saturday appointments. Uptick in tests and 

percentage of positive cases. People 16 and older are now eligible. Lincoln County has the highest percentage of residents 

being vaccinated. Highest rate for cases has been the 16-28 age demographic. 

 

11. ADJOURN 
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